
Competent Leadership:  Easier than you think! 
 

Chart prepared by Norman Davie, ACB, CL; President, VP Ed, Top Story Advanced Toastmasters 
 

Project Description Requirement (Page in Competent Leader Manual) 

Project One 
Listening and Leadership 
NOTE: Even if Grammarian and 
Ah-Counter are combined by 
your club, you still need 2 
separate opportunities. 

Choose 3  from this list 
o Speech Evaluator (12) 
o Grammarian (13) 
o Ah-Counter (13) 

o Table Topics Speaker (12) 

 

Project Two 
Critical Thinking 
 

Choose 2 from this list 
o Speech Evaluator (17) 
o Grammarian (17) 

o General Evaluator (18) 
 

Project Three 
Giving Feedback 
 

All must be completed 
o Speech Evaluator (22) 
o Grammarian (22) 

o General Evaluator (23) 
 

Project Four 
Time Management 
NOTE:  Toastmaster or Chairman 
can be used  

All of these AND Choose 1 from this list 
o Timer (27) 
 

 o Speaker (28) 
o Grammarian (28) 
o Table Topics Master (29) 
o Toastmaster (27) 

 

Project Five 
Planning and Implementation 
NOTE:  Toastmaster or Chairman 
can be used 

Choose 3  from this list 
o Speaker (33) 
o Table Topics Master (34) 

o General Evaluator (33) 
o Toastmaster (34) 

 

Project Six 
Organizing and Delegating 
 

Choose 1  from this list (38-40) 
o Help Organize a Speech Contest 
o Help Organize a Club Special 

Event 
o Help Organize a Club Public 

Relations Campaign 

o Help Organize a Club 
Membership Campaign or 
Contest 

o Help Produce the Club Newsletter 
o Assist the Club Webmaster 

 

Project Seven 
Developing Your Facilitation 
Skills 

Choose 2 from this list 
o Table Topics Master (46) 
o General Evaluator (45) 

o Toastmaster (45) 
o Befriend a Guest at a Club Meeting 

 

Project Eight 
Motivating People 

 

Choose 1 from this list AND Choose 2 from this list 
o Club Relations Campaign 

Chairman 
o Club Membership Campaign 

or Contest Chairman

 o Speech Evaluator (52) 
o General Evaluator (53) 
o Toastmaster (52) 

 

Project Nine 
Mentoring 
 

Choose 1 from this list (56) 
o Mentor for a New Member 
o Mentor for an Existing Member 

o Guidance Committee Member 
 

Project Ten 
Team Building 

All of these OR Choose 1 from this list (63) 
o General Evaluator (62) 
o Toastmaster (62) 

 o Club Speech Contest Chairman 
o Club Special Event Chairman 
o Club Public Relations Campaign 

Chairman 
o Club Membership Campaign or 

Contest Chairman 
o Club Newsletter Editor or Club 

Webmaster 
 

 


