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Project Description Requirement 

Project One 
 

All must be completed 
o Achieved Competent Leadership  
o Achieve Competent Communicator Award  

 

Project Two 
Served a six month  term as a 
club officer 

Choose 1 from this list 
o President 
o VP Education 
o VP Membership 
o VP Public Relations 

o Treasurer 
o Secretary  
o Sergeant At Arms 

 

Project Three 
 

All must be completed 
o Attended officer training  

 

Project Four 
 

Complete any two programs from either The Leadership Excellence Series or The 
Successful Club Series 
 
The Leadership Excellence Series 

o Building a Team 
o Developing a mission 
o Goal Setting and Planning 
o Resolving Conflict 
o The Leader as a Coach 
o Values and Leadership 
o Delegate to Empower 
o Giving Effective Feedback 
o Motivating People 
o Service and Leadership 
o The Visionary Leader 

The Successful Club Series 
o Closing the Sale 
o Creating the Best Club Climate 
o Evaluate to Motivate 
o Finding new Members for your 

club 
o How to be a Distinguished Club 
o Keeping the Commitment 
o Mentoring 
o Moments of Truth 
o Setting the Stage for Success 
o The Toastmasters Educational 

Program 
 

 

 


