
COMPETENT LEADERSHIP :  PROJECT COMPLETION FAST-TRACK 

______________________________________________________________________________ 

PROJ. NUMBER   LEADERSHIP ROLE                                   LAST ROLE DATE       VPE INITIALS 

______________________________________________________________________________ 

PROJECT   1   :      LISTENING & LEADERSHIP  (3/4)             ___________________________                            
Speech Evaluator   /   T‐T Speaker   /   Ah‐Counter   /   Grammarian                                                                              

PROJECT   2  :     CRITICAL THINKING  (2/3)                         ___________________________ 
Speech Evaluator  /  Grammarian  /  General Evaluator                                                                                 

PROJECT   3  :     GIVING FEEDBACK  (3/3)                           ___________________________  
Speech Evaluator  /  Grammarian  /  General Evaluator                                                                                    

PROJECT   4  :     TIME MANAGEMENT  (TIMER & 1/4)       __________________________                             

(TIMER & 1 OTHER ROLE)  : TIMER / Toastmaster / Speaker / Grammarian /T‐T Master)                                         

PROJECT  5   :      PLANNING & IMPLEMENTATION   (3/4)  __________________________ 

Speaker  /  General Evaluator /  Toastmaster  /  T‐T Master                                                                                            

PROJECT  6  :       ORGANIZING & DELEGATION  (1/6)          __________________________ 
Speech Contest / Special Event / Memb. Camp‐Contest /  Public Relations Camp  / Produce 

Newsletter / Webmaster   ‐ ALL AT CLUB LEVEL             

PROJECT  7  :        DEVELOPING YOUR FACILIATION SKILLS  (2/4)  ____________________           
Toastmaster  /  General Evaluator /  T‐T Master  /  Befriend a Guest at a Club meeting                                           

PROJECT  8  :         MOTIVATING PEOPLE  (3/5)                         _______________________   

Memb. Camp‐Contest Chair / Public Relations Camp Chair / Toastmaster / Speech Evaluator / 

General Evaluator                                                                                 

PROJECT  9  :          MENTORING  (1/3)                                        ________________________ 

New Member  /  Existing Member / Guidance Comm Memb. for someone who is working on 

High Performance Leadership Program  Project                                                       

PROJECT  10  :        TEAM BUILDING    (2/2 or 1/5)                    _______________________ 

(2/2) : Toastmaster & General Evaluator  //  (1/5) : Memb. Camp‐Contest Chair / Public 

Relations Camp Chair / Speech Contest Chair / Club Special Event Chair     


